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Value individuals and interaction Value working solutions

over processes and tools ;“ over comprehensive documentation

B \ - AN
Value customer collaboration Value responding to change

over contract negotiation A over following a fixed plan



Agile Manifesto -

We follow these principles: z
. Our highest priority is to satisfy the customer through early and
continuous delivery of valuable sotution(s) \
. Welcome changing requirements, even late in development. Agile e
processes harness change for the customer's competitive advantage.
. Deliver working ¢qution(s) frequently, from a couple of weeks to a 5
couple of months, with a preference to the shorter timescale.
. Business people Wers must work together daily throughout
the project. *
. Build projects aroul
environment and S
done.

d individuals. Give them the

eed, and trust them to get the on\ | ii




The most efficient and effective method of conveying information to
and within a dev2lopment team is face-to-face conversation.

enhances agility.

Working sotution®) js'the primary measure of progress. \
i

Simplicity--the art of maximizing the amount of work not done--is

essential. '

Agile processes promote sustainable development. The sponsors,
developers, and users should be able to maintain a constant pace
The best archm'equirements, and designs emerge from s
organizing teams.

reflects on how to become more

indefinitely.
At regular interv
justs its behavior accordingly. ‘ ii

Continuous attention to technical excellence and good design
effective, thent
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Large group
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Collaboration Foundations

» Different way of defining
« Different way of changing
» Different way of planning
* Different way of reporting

« (De-)Selecting requirements
« MoSCoW

 Time boxing

 End user participation
 Mandate

* Prototyping

* [terations




Business Foundations

 SMART objectives

» A first set of requirements (PRL, PBL, etc.)
* Prototype

* Prioritized

« Estimate

* Time box or sprint planning




Solution Foundations

e Technical outline

 POC, building estimation standards

 Architecture

« Non-Functional Standards

* Security

« Communication
 Finance
 Legal

e elc.




The AGILE responsibilities

Daily

Solution Development Team

Heartbeat

1)

2)

3)

4)

5)

6)

7)

8)

9)

Agile Delivery Manager

Connecting teams that are working on one PBL, one delivery

Analyst
Very comparable to the Product Owner, helping the business to write proper user stories

Scrum master
Facilitating the team in their Agile rituals

Solution developer
The role that takes care of actual producing

Tester
This role creates and builds test scripts, runs tests and guides BA’s during feedback sessions

Business Ambassador

Bringing in the detailed business knowledge and quantify the priority based on contribution the SMART value of the
delivery

Visionary
Helps the team to overcome political issues in the organisation and helps BA’s when they get stuck

Sponsor or Business owner
Owner of the problem/opportunity and responsible for achieving the overall SMART value of the delivery

Non-functional standard experts
Who have an authority to accept or reject the delivery based on other criteria then the functionality

W



The AGILE rituals

@ Hearbes Who attends which session:

» Dally: all below the blue line

» Retro: all below the blue line

 Heartbeat: all below the red line Includes
refinement, demo, review)

» Sprint planning: all below the red line

* Delivery planning: all
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Agile IS not a state Jii s
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Agile IS an ambition ",
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To become Agile you need to change a lot
Being Agile means changing a lot
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Changing the way you think to
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Reach out

Yannick Huyghues-
Beaufond

Country Leader Wemanity
BELUX
+32 476 53 32 05
yhb@wemanity.com

www.wemanity.com

LinkedIn Yannick Huyghues-

Beaufond

Arie Van Bennekum

Co-Author of Agile Manifesto
Wemanity Thought Leader
+31 616 535 445

arie@wemanity.com

arievanbennekum.com
www.wemanity.com
www.agnosticagile.org

Twitter #arievanbennekum
LinkedIn Arie van Bennekum
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http://wemanity.com
https://arievanbennekum.com/
http://www.wemanity.com/
http://www.agnosticagile.org/
https://twitter.com/arievanbennekum%3Flang=fr
https://www.linkedin.com/in/ariev3/
http://wemanity.com
http://www.wemanity.com/
https://www.linkedin.com/in/hbyannick/
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