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0. The assignment

1

Something related to
project management

2

Impress and be 
creative

3

Brainstorm sessions 
and idea formation

PROJECT RECOVERY: 
Different failures and how to get 

rid of them 
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Presentation agenda
01 Introduction: project 

management course 

What is a project failure? 

Easy to change colors, photos and Text.

02 What is a project 

failure?

03 Statistics of project

failures

04 Main causes of a 

project failure 

05 Warning signs and 

problem recognition

06 Existing recovery 

strategies

07 Our own recovery 

action plan

Key points to remember
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1. Introduction
“What is project management?”

Baseline scheduling

The construction of a 
timetable

Risk analysis

Reveal the sensitive parts 
of the baseline schedule

Project control

Measuring the 
performance of a project 

during its progress
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1. Introduction
“Project recovery”

Schedule to meet goals 

No silver bullet for 
project success

Take a closer look to 
failures 
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1. Introduction
“Project recovery: action plan”

Schedule to meet their 
goals 

No silver bullet for 
project success

Take a closer look to 
failures 
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2. What is a project failure?

“Projects delivered 
significantly behind 
schedule, drastically over 
budget and without 
meeting specifications.” 
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3. Statistics of project failures

Cost related to failures
Number of failed projects

Time and cost overruns

success 
29%

fail
71%
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4. Main causes of project failures

Lack of project 
management

Lack of scope and 
requirements

Lack of communication Combination of different 
causes 

- People don’t understand 
the necessity and value

- Underestimation of the 
value of PM 

- Constantly changing scope 
and requirements

- No clear direction

- No great communicator
- Important to initiate and 

mobilize a project

Classic example: Denver 
International Airport 
automated Baggage 
Handling System

Lesson learned:
Invest in project management 

Lesson learned:
Making a detailed scope 
document is imperative for
succesful project delivery

Lesson learned:
Communication leads to more 
succesful projects in terms of 
meeting the original goals, being
on time and being within budget 

Lesson learned:
Avoid snowballing effects
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5. Warning signs and problem recognition

“Early warnings are signals, which 
can be seen variously as an 
expression, indication, a proof or a 
sign of existence of some future 
negative issues.”

2 METHODS

Connell’s Approach Kapur’s Approach
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5. Warning signs and problem recognition

Connel’s approach
Initial 

assessment
This is used to 

identify the are

Your Text  Here
Initial assessment
to identify the areas of 
trouble in the project 

Developing 
a plan



w
w

w
.y

o
u

r
c

o
m

p
a

n
y

.c
o

m

5. Warning signs and problem recognition

“Early warnings are signals, which 
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5. Warning signs and problem recognition

Kapur’s approach
Initial 

assessment
This is used to 

identify the are

Your Text  Here

Vital signs

Meeting with decision 
makers

Assessment

Checking

Decision

Check for vital signs of the troubled project.

Meet with the decision makers to obtain key stakeholders and senior 
management buy-in before a decision to kill or recover the project.

Make a quick and honest assessment of the project status.

A check of planned versus actual achievement on the schedule, resources used, 
milestones met and deliverables met. 
A comparison of estimated versus actual cost of the project to date must be made.

Do you want to recover or a kill of the project?
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6. Existing recovery strategies

Schedule to meet their 
goals 

No silver bullet for 
project success

Take a closer look to 
failures 

Troubled Project 
Recovery Framework

Escalation of 
commitment

= tendency for decision 
makers to persist with 

failing courses of action

Crisis 
management

The 5-step 
recovery strategy

Concept 1 Concept 2 Strategy 1 Strategy 2

= approach consisting of 
skills and techniques 
required to identify, 

assess, understand and 
cope with a crisis
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6. Existing recovery strategies

Schedule to meet their 
goals 

No silver bullet for 
project success

Stage 1: 
The problem 

recognition and 
recover decision 

Stage 2: 
The immediate 
recovery stage

Stage 3: 
Sustained 

recovery stage

Stage 4: 
Maturity stage

- Problem awareness = 
most crucial

- Action has to taken to
admit that the project 
is in trouble

- Often recognize, but 
neglect early signs

- Bring the troubled 
project back to 
stability

- Unfavorable parts are 
taken out of the 
project 

- Long time decisions
- Analysis of the project 

status
- Creation of an issue 

list with possible
solutions

- Learning from 
previous failure 

- Documentation, 
propagation and 
implementation
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6. Existing recovery strategies

Schedule to meet their 
goals 

No silver bullet for 
project success

Take a closer look to 
failures 

Troubled Project 
Recovery Framework

Escalation of 
commitment
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failing courses of action
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management
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6. Existing recovery strategies

Schedule to meet their 
goals 

No silver bullet for 
project success

Step 1: 
Defining the 

charter

Step 2: 
Development of 
an assessment

Step 3: 
Conduct the 

assessment plan 
of step 2

Step 4: 
Development of 

the recovery plan

- Project charter 
delegates authority to 
the recovery project 
manager

- Manager = someone 
from outside the firm 

- Create a realistic and 
efficient assessment

- Deal with two areas of 
activity

- Determining the true 
status of the project

- Identifying the major 
threats, opportunities 
and problems

- Establishing an 
extended team 

- Achievable plan 
- Distinctive from the 

original project plan

Step 5: 
Implementation of 

the scheme

- Focus on plan, EV, 
defects, problems, 
risks

- Updates of the plan
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7. Our own insights in setting up 
a recovery plan

Schedule to meet their 
goals 

No silver bullet for 
project success

Take a closer look to 
failures 
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7. Our own insights in setting up 
a recovery plan

Schedule to meet their 
goals 

No silver bullet for 
project success
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failures 
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