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Making project management
indispensable for business results

New Years Reception
PDU code: C133-20080131

Salons de Romree — Grimbergen
Thursday, 31 January 2008




On the Yearly
New Year Reception

But also at the ...

PMI Chapter Belgium
General Assembly of Members
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 Will be commented upon during the
following presentations

e Important event:

ELECTION
of a new Board for
PMI Chapter Belgium & GD. Luxembourg
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e Important event:

ELECTION
of a Board for
PMI Chapter GD. Luxembourg

Ctte chair: John Park
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From left to right: Chris Kindermans, Francis Moeris, Wouter Neirnck, Stephan Vandevoorde,

Wim Gardin, Wouter Bigaré, Anja Vandenbergh, Wouter Ducheyne, Peter Sarasyn, Freddy
Wildemeersch and Kris Troukens



Chris Kindermans, PMP, President

Anja Vandenbergh, PMP, Vice President and secretary
Francis Moeris, PMP, Director Sponsorship & Events
Wouter Neirinck, PMP, Director in charge of Marketing
Stephan Vandevoorde, Director of Programs

Wouter Bigare, PMP, Director of Professional Development
Peter Sarasyn, Director of Finance

Wouter Ducheyne, Director of Liaison

Freddy Wildemeersch, PMP, Director of Membership
10 Wim Gardin, PMP, Director of Communication

11.Kris Troukens, PMP, Director of Special Events
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Didier Brackx
Bert Kips
Jean Claude Van Overmeire

For their Volunteer work
In the previous Board
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Produce increased membership value
mprove content level of Chapter Activities
ncrease and diversify membership
Communicate more in the media

Put a PMP certificate on the requirements list of
HR Managers and Recruiters

Expand in Universities and High Schools
Outreach for more PMI Volunteers

Divulge PMI Code of Ethics and Professional
Conducts
But Before The SHORT Presentations ©



Picture of the Winner

DK o




LOUIS MERCKEN, MBA PMP

PMI CHAIR 2005
PMI FELLOW 2007



Anja Vandenbergh, PMP

e 1st Research Collaboration Fund 2007

— to promote Belgian project management research
— translate research in white papers

— make papers available to all members

— promotion of PMI BE to outside world

e Awarded to Dr. Prof. Vanhoucke Mario

— Ghent University
— Earned Value / Earned Schedule research
— In close collaboration with Stephan Vandevoorde



Anja Vandenbergh, PMP

o 1st Paper publlshed

P Winter 2007-2008, Issue 1

C
P
]\-‘1

The Measurable News

The Magazine of the Project Management Institute’s College of Perf

 More Papers to follow in 2008



Anja Vandenbergh, PMP

 Worldwide Exposure

The Measurable News N

PMI-CPM Cellabeoration Extends to Europe

-CP0 memibers Walt

Liple and Fom Henderson.

comtiraed o suppoct the

Earmed Value Analyss
(EVA-1Z} Conference held in London, England, or-
sardsad by tha EVA Specta] Imtersst Group of the
Bnitish Assodaton for Project Manapement (APN).
where they joindy facilitared an Eamed Schedule
Master-class. Conferance Orgamiser Steve Wake
advised that EVA-12 was, “certxnly the best Confer-
BICE I TeCent METary.

Walt and Kym were myited to co-present at a PMI
Balzium Chapter meating held on 12 Juns 2007. The
maating was sponsored by Microsoft and was held
in Brussels. The topic, “Eamed Schedule, Sometiing
Iew for EVM and Schedule Analysis” atmacted a
fill house with attendance at about 150 people. PN
Balzivm Chapter's membership is around 750. Walt
Liphe introduced the concept of Eamed Schedule
i described the maotivations that made devalop-
mznt of the method necessary. Kym Hendarson
demonsraied Eamed Schedule’s predictve power
by mizams of same mnalysis results
obfained vsmg r=al project data.

Walt Lipke also inooduced
Diego Navarro (who had fras-
gliad from Spmin) to the audiance,
Crapo has developed m Eamed
Schedule macrs for Microsoft
Project 2003 md above that cal-
rulates the Eamed Schadule met-
rics from Microsoft Projact and
exiracts the daia mto a Microsofi
Exrel spreadshest This macro,
winich is expected o promoss the
uptake of the Eamead Schedule
method by project management
practtioners, bas been placed mto
the public domain on Diego’s
Eamed Schedals blog. The URL
to the English version Is:
hetpdireccion-provecios.
blogspot comy 200704 perfarm-

mg-gamed-schedule-anabysis himl with e English
version of the macro avadable at wawammel! com
exrelisamed schedale en mp Dispo's e-met] address
for feedback iz dnavamodamsell com

Professor Mario Vinbouclke, of the Universiy
of Gluent, Balprum, and Stephan Vindevoorde
presented a sammary of the published research con-
dacted by the University of Ghent on schadals
pradiction techmiques vsing Eamed Valie Manage-
meni data.

Toconclnde an svenmg heavily devated to quant-
fative project performamee techniques, PMI Belzim
Chapter president. Chris Kinderman: presented a
chaque 1o Professor Vanhoucks for 3000 € 1o con-
tnue the academic ressarch at the University of Gh-
ent inta project schedule predictive techmiques using
Eamed Scheduls and cost prediction using Eamad
Walue Management

The latest information on the Exmed Schaduls
methad is available from the website commessionad
Ty Walt Lipke m Feboaary 20048 at
www eamedschedule com.

Corck koa 5000 € Passenien ko De VanHouckE For EVING axid ES RESEARCH!
(Facan i1 10 P Do B, K HINDERSCR, SPHAN WARDEWCOEDE, FROmSon
Wl WabHER [Hoiriis THE ChEcas Fog S.0000E] WisT LIPRE. aiD Cibs Blanaaisie.



Anja Vandenbergh, PMP

Research Collaboration Fund 2008

— Work out with CHU in Liege

— Every chapter meeting a follow-up story on this research project
Registration of PDU-code for every chapter meeting

— All PDU code will be on the PMI Bookmark

Represent PMI at Regional Gatherings meeting with
other chapters

PMI Chapter Belgium Survey 2008

— what you expect from the Board

— what we can improve

— Compare the results with the Survey 2006



Category Expenses | Revenues | Balance 2006
Benelux day 2007 15.658,15 12.390,00 -3.268,15 2.232,31
Membership 18.955,88 | 18.955,88 17.800,00
Corporate &Educ Sponsorship 8.000,00 8.000,00 8.000,00
Chapter meetings 5.033,51 -5.033,51 -3.348,93
Open event 13.793,15 4.250,00 -9.543,15| -11.721,00
Admin costs 6.295,98 -6.295,98 -7.249,13
Sponsorship to third parties 6.000,00 -6.000,00 -554,73
Bank profit 1.235,18 1.235,18 763,18
Financial costs&rate loss 226,56 -226,56 -47,11
Total 4/-00/35144.831;06 217629 - 10p,07




Accounting Result 2007 Expenses | Revenues Balance

Chapter meetings 1.339,10 2.310,00 970,90
Total 1.339,10 2.310,00 970,90
Balance Assets Liabilities Balance

Balance previous year 1.225,19 1.225,19
Accounting Result 2007 970,90 970,90
Balance at the end of 2006 2.196,09 0,00 2.196,09

Bank account

2.196,09




Assets

Liabilities

Balance

500,00
17.244,08

544,50
43.530,95
3.130,74
14.327,81
2.196,09
30,34

18.145,40

81.504,52

18.145,40

63.359,12




: ‘ Wouter Neirinck, PMP

e Solution
— Position as a knowledge center & reference
— For all PM professionals in target geographical areas
 Value
— Provide measurable value with the PMF
— Provide value for different involvement levels
— Provide more interactivity
e Information (with communication)
— Upgrade web site and start up newsletter
— Enhance presence in press (articles)
 Access
— Lower barrier to entry for membership
— Membership through companies and organisations
— Enhance presence in south of Belgium



Stephan Vandevoorde

 Meeting Content 2007

— broadening P.M. knowledge
 EV / ES management
e Contract Management
 Portfolio Management

— case study
 Pay2Go Project

— networking
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o Chapter Meetings 2007

Stephan Vandevoorde

DATE & TOPIC

SPONSORED BY

17/01/07

27/02/07

19/04/07

12/06/07

30/10/07

New Year's Reception
Portfolio Management
Pay2Me Project

EV / ES Management

Contract Management

PMI Belgium
Computer Associates
Banksys

Microsoft Belgium

De Wolf & Partners
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Stephan Vandevoorde

o Special Meetings 2007

— 14 - 16/05/07 PMI EMEA Congress Budapest
« 2nd Belgian Dinner

— 29/09/07 PMI Benelux Day - Rotterdam

— 29/11/07 OPEN PMI EVENT

« Backstage @ Broadway
 Announcement P.M. of the Year
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Stephan Vandevoorde

 Chapter Events 2008

— broadening P.M. knowledge: back to the
basics

— covering different industries

* “No show up” rate @ events too high
— proposal under discussion

* Volunteers, sponsors & topics are
welcome



Stephan Vandevoorde

e 2008 Chapter Meetings (see bookmark)

— Tuesday 26 February —
Alcatel Lucent - Antwerp

— Tuesday 22 April

— Tuesday 03 June

— Tuesday 23 September

— Saturday 04 October: PMI Benelux Day

— Tuesday 25 November: open chapter meeting




Kris Troukens, PMP

« 9th PMI BENELUX-day

— Need New Concept (more interactive), New Ideas
(get inspired), New Partnerships, New Location

(Brussels area)
— An “Amazing” key-note speaker
— Kick off held Jan 26st




Kris Troukens, PMP

 Open Chapter Meeting
— New concept ....
— First Ideas for a new theme are taking shape

e Focus on one (growth) country per chapter

meeting
— See survey

o Assist in achieving member targets
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Members

Freddy Wildemeersch, PMP

500

400

300

200

Currently PMI Belgium has 778 members,
of whom 375 obtained the PMP certification

100

ofimats !
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e Targets
— Increase the value of ‘being a member of PMI
Belgium’
— At least double the number of members (go
for the 2K by end 2009)

— Obtain a higher visibility into the domains of
construction, logistics, chemical,
governement, etc.



Freddy Wildemeersch, PMP

e How to achieve

— Promotional offerings

» Go for a joint offer (eg. trial membership when attending PM
courses, ...)

* Lottery of a (trial) membership amongst the non-members
present on the Open PMI Chapter meeting
— More involvement from the current members into the
recruitment proces

* a ‘competition’ in recruiting the highest number of new
members

e guidance for new members
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Francis Moeris, PMP

e Sponsors of 2007 : Thank you very much !

e Current contracts:
— PMI Belux Chapter sponsor: 1500 EUR per year
— PMI Belux Meeting sponsor: at cost

— PMI Belux Training sponsor: 20 % discount or 500
EUR per year

— PMI Belux Logo sponsor: 500 EUR per year

— PMI Benelux Day sponsor: to be decided by PMI
Benelux Day team

* Objective: + 10 %
— Extra Service & Content for PMI Members



Wim Gardin, PMP

Key Objectives

— Support membership growth: 800=>2000
— Refresh the PMI BE Website

— Create Visibllity for Sponsors

Suggested Approach: Membership Growth
— Encourage Two Way Communication

— All suggestions & initiatives are welcomed
Suggested Approach: Website Refresh

— More Interactive, informative, fun, collaborative
Suggested Approach: Sponsor Visibility

— Capitalize on Major Events

— EXploit Unigue Member Achievements
— Job Postings



\~ Wim Gardin, PMP
>

Scheduler

= New Certific .~  Risk Centificate

Program Mt certificate
= Certification
PMP

= More Educational O

CAPM

How to renew Certific

Thought Leadership  Hot Topics

Risk Mgt
= Links to SIG webpages

= More Informative Project Metrics

Broaden Horizon: EMEA, International

Email confirmation

= Chaptermeeting

Check double registrations

= More interactive / Summary of Books read by PMI Members

|Breakfast Meeting|
Moderated Forum { Blog

= Collaborative

Moderated Questions & Answers

Publish Chapter Pictures
PM Cartoons

= More Fun




Wouter Bigaré, PMP

* Highlights 2007

— Guide chapter members through PMP
certification & renewal process.

— New PMP’s in 2007 in Belgium Chapter

— Best practices forum - questionnaire

— Start development ISO/TC 236, Project
Management



Wouter Bigaré, PMP

* Plans for 2008 (1)

— Guide chapter members through
« PMP

« CAPM r Certification & renewal process
« PgMP (10/2007)

e Looking forward to new credentials in 2008 :
— Project Risk
— Project Scheduling



Wouter Bigaré, PMP

e Plans for 2008 (2)

— Inform about PMI’s new developments
o Career Framework
 Interesting research papers, white papers, ...

* Expected in 2008:
— PMBOK® Guide - 4th Edition
— The Standard for Program Management - 2nd Edition
— The Standard for Portfolio Management - 2nd Edition

— Organizational Project Management Maturity Model
(OPM3®) - 2nd Edition.



Wouter Bigaré, PMP

e Plans for 2008 (3)

— Participate in development of ISO/TC 236,
Project Management
e |SO 21500

— Chapter meeting topic “Professional

Development Wrap-up”
— Let us know what YOU would like to hear!



Wouter Duchyene, PMP

e Last year’s highlights:
— PM manager of the year.
— Promote PMI within KVIV.
— Set up of the PMI component Luxemburg.

« 2008:

— Continue PM of the year.

— Promote PMI within other organisations / cfr Director
Marketing.

— Finalize the independance of PMI Luxemburg area.
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